


Reserve Your Free Place Now
To reserve your free place for any of the masterclasses please email socialeconomy@podiem.com
stating your name, organisation and contact number. Alternatively call 028 9076 1030. RSVPs must
be received 3 working days before the event. For more information on the masterclass series, please
visit www.podiem.com/socialeconomy.

Masterclass
BUILDING BUSINESS GROWTH

Marie Marin, CEO, Employers For Childcare Charitable Group
Having formed Employers For Childcare in 2002 Marie has led the organisation from being
entirely dependent on Government funding in 2004, to being entirely self financing in 2008.
Her work has been recognised by the Women’s Bureau of the US Department of Labour
and under her leadership, Employers For Childcare Voucher Ltd was the first company in
Northern Ireland to be awarded the Social Enterprise Mark. Employers For Childcare has
doubled its workforce in the last 12 months and is continuing to grow, with the launch of a
new Social Enterprise, Employers For Childcare Solutions. Marie will share her views on
‘Growing a Social Enterprise’.

Dr John Bird MBE, Global Social Entrepreneur
John is an inspirational business leader with an outstanding record of using business as a
tool for social change. The UN Scroll of Honour, an MBE and the 2005/6 Beacon Prize for
Creative Giving are just three of the many accolades and awards he has received. Since
founding The Big Issue in 1991, with Gordon Roddick, John has overseen its development
into the UK’s most successful social enterprise, stretching from Tokyo to Totnes and helping
thousands of homeless people worldwide. John will share his experiences in ‘Building a
Global Social Enterprise’. 

Thursday 1st March 2012 
8.00am-10.30am

(light breakfast included)

Invest NI, Bedford Square, 
Bedford Street, Belfast, BT2 7ES

Masterclass
FINANCE FOR THE SECTOR Thursday 29th March 2012

5.15pm-7.45pm  
(light supper included)

Clifton House, 2 North Queen Street, 
Belfast, BT15 1ES Masterclass

TRANSITION FROM C&V 
TO SOCIAL ENTERPRISE

Wednesday 13th June 2012 
11.30am-2.00pm  

(light lunch included)

BEAM Social Enterprise Centre, Invista House, 
Maydown Works, Derry~Londonderry, BT47 6TH

Masterclass
PRIVATE & SOCIAL 
ENTERPRISE COLLABORATION 

Tuesday 1st May 2012 
8.00am-10.30am

(light breakfast included)

Titanic Belfast, Queen’s Road, 
Belfast, BT3 9DT

Brendan Whelan, CEO, Social Finance Foundation
The Social Finance Foundation is involved in the provision of repayable loan finance at
affordable rates to community-based projects and local development initiatives which yield a
social and financial return. Now CEO, Brendan has worked with SFF since its establishment
in 2006. A graduate of UCD and Stanford University, he has spent much of his career in
Bank of Ireland, his last role being Director of Operations. His first employment was in the
Post Office. Drawing on his own expertise and experience Brendan will share his views on
‘Finance for the Social Enterprise Sector’.

Jonathan McAlpin, Director of Operations, Ulster Community Investment Trust
When Jonathan McAlpin joined UCIT in January 2001 the Trust had no capital, no clients 
and three staff. From this start, Jonathan has managed the operational development of 
the company to one which now has capital of circa £17 million and a current client base 
of approximately 100. Since he joined the company, UCIT has invested over £30m and 
assisted in excess of 200 social enterprises in Northern Ireland. Jonathan has recently
spearheaded UCIT’s expansion into ROI. Jonathan will share his views on ‘Finance for the
Sector’ and will highlight some examples of initiatives from across the UK and Ireland. 

Pauline Graham, Chief Executive, Social Firms Scotland    
Pauline's job is to lead Social Firms Scotland (SFS), which provides advice, business 
support and representation for the Social Firms sector. She is also a founding director of 
Ready for Business LLP, which is part of a consortium to deliver a national contract to ‘Develop
new markets for third sector providers’. Previously Pauline managed the EU Equal Social
Economy Programme in Scotland, which attracted over £5 Million to support social enterprise
development. Her policy work within EQUAL had a direct influence on the first social enterprise
strategy in Scotland. Pauline will be joined by Social Entrepreneur Margaret McCarthy (Unity
Enterprise) to share their views on ‘Private and Social Enterprise Collaboration’.

Eamonn Deane, Co-founder, Holywell Trust 
Eamonn is a founder member of CFNI (formerly NIVT) and of several ground breaking
community organisations at both a local and regional level. He has written extensively on
community development and was the first recipient of Community Relations Council Lifetime
Achievement Award in April 2006. He has been closely involved in several important initiatives
which have helped the City’s communities to come together and revisit their perceptions 
of history. He is now helping to plan a major project as part of the 400th anniversary of
Derry~Londonderry’s walls in 2013. Eamonn will share the story of Holywell Trust and 
his own views on the ‘Potential of Social Enterprise’. 

Fionnuala Deane, Managing Director, Dog Ears
Dog Ears is a Derry-based publishing house that has set out on a mission to promote 
fun and interactive new ways to promote literacy among our young people. In 2011 they
launched Miss Rosie Red and already RTE has expressed an interest in turning the
illustrated book into a TV series and the App has been selling strongly – in places as far 
flung as the Middle East and Canada. The organisation is also pioneering an innovative new
literacy scheme, which is bringing CBeebies TV favourites to the heart of the City of Culture.
Fionnuala will share the Dog Ears story and her views on the ‘Bridge between C&V and
Commercial Enterprise’.

Mary McKee OBE, Director of Social Regeneration, Strategic Investment Board
As SIB Director of Social Regeneration with the Maze Long Kesh Programme Delivery 
Unit, Mary is responsible for leading the development of a new Peace Building Conflict
Resolution Centre, including developing the former prison buildings. Previously she was
Director of PlayBoard, a high profile agency at the forefront of pioneering services for 
children and young people and was the first Executive Director of Groundwork NI, a 
leading environmental regeneration agency. She has a range of experience in managing and
developing organisations from start up positions to be recognised market leaders in their
field. She will share her views on the ‘Potential of Private and Social Enterprise Collaboration’.
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In addition to presentations from those above, each event will include Q&A and discussion 
with an expert panel and input from the private sector and relevant government departments.
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Private Sector:
• Multinationals
• SMEs & Micro-businesses
• Pre Start-up businesses
• Sector Representatives
• Philanthropists & Investors

Social Economy
• Large Social Enterprises
• Small-Medium Social Enterprises
• Future Social Entrepreneurs

Community & Voluntary Sector
• Large C&V Organisations
• Small-Medium C&V Organisations
• Sector Representatives

Public Sector:
• Departments
• Local Government
• Politicians & Policy Makers

• Understand the commercial 
and social benefits of social enterprise 

• Discover the business opportunities 
that exist for all in the social economy

• Be inspired by local, national and
international social entrepreneurs

• Learn how best practice social
enterprises operate, succeed 
and contribute to society 

• Meet and engage with policy makers,
industry leaders and investors

• Help shape the future of the Social
Economy in Northern Ireland
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